Citadel Meeting 26 April 2012

9 people present: Micky, Sarah, Michael, Poggy, Leela, Richard, Tim, Claire, Sean 
1. Overall situation:

No real change in current situation. Micky met Ron Hill at the Citadel but it was inconclusive. We remain hopeful that Dougie will sign a lease and that we will get keys within two weeks.
2. Fundraiser:

We have everything in place (acts, PA, lights, food, decoration etc.).

Claire is going to co-ordinate the event.







Action: Claire

Micky is going to find out what time we can get into Queens Social Club on 5 May.

Action: Micky

Marketing

· Poggy and Michael have produced the publicity and Richard has printed some fliers and posters.

· The following people have agreed to leaflet parts of town as follows:

· City centre




Richard

· Abbeydale Rd




Tim

· Crookes




Claire

· Nether Edge




Sean

· Radio Sheffield, Radio Hallam


Sean

· Sheffield Live, KI Tavern and Riverside

Sarah

· Universities




Someone! Can't remember who

· Please let Tim know which places you've managed to leaflet



Action: All

· Poggy and Michael have created a Facebook page for the event.
 Please invite all your friends to the page.










Action: All

· We have sent out a promo text that we hope will spread across everyone's networks.

· Tim has put the event on various online event listings
· There are still lots of areas of Sheffield to leaflet, and lots of other things that can be done to promote the event, and we need as many people there as possible to raise money. Please see if there's anything you can do to help.









Action: All
· We are still considering running a raffle with prizes donated by local shops (if someone goes round the shops asking for prizes!).
3. Formation of company
Tim is expecting a phone call from Department for Business Innovation and Skills to resolve questions about the difference between directors and members. Once this happens we should be able to move forward.

In the meantime he will email out a draft statement of SPARC's objects for everyone to consider.
Action: Tim

4. What we need to do once we get the keys

Tim has sent email looking for help with the DIY work.

We need to get hold of the complete list of materials that Rob and Micky put together, and put costings on it. Micky to contact Rob about this.











Action: Micky
NEXT MEETING: 10th May 7.30pm, CADS

