Citadel Meeting 19 April 2012

9 people present: Micky, Sarah, Poggy, Michael, Brian, Leela, Richard, Chris, Tim
1. Overall situation:

Micky outlined current situation which appears very positive. We are hoping that Dougie will sign a lease and that we will get keys within two weeks.
2. Fundraiser:

Basic details

· Queens Social Club on the 5th May. Doors 7.30pm, show starts 8pm. Public have to leave by 12pm
· The venue holds 250 people. The venue runs the bar, but we don't have to pay for the room
· Cabaret with a band afterwards. Depending on the acts available.
· Tickets will be £8.

The acts

· Micky has started making a list of acts and needs to finish it.


Action: Micky
· Micky and Stewart (possibly) to compere. Micky to ask him. 


Action: Micky
· Richard and Sarah will pursue personal contacts to try and find a band

Action: Richard / Sarah
· Sarah to DJ

· Mark to provide PA, Richard to be sound engineer.

· We need CD players. Richard to ask Matt if we can borrow his dual CD system 
Action: Richard
Marketing

· Poggy and Michael have designed some publicity and will get it finished

Action: Poggy / Michael
· They will also create a Facebook page for the event.



Action: Poggy / Michael
· Tim will put the event on various online event listings



Action: Tim
Other

· Brian will sort out some savoury and sweet food

· We considered running a raffle with prizes donated by local shops (if someone goes round the shops asking for prizes!).
3. Formation of company
Work on the constitution has been delayed by a lack of legal help, as the possibility of meeting a lawyer has come to nothing. Tim will try and move things forward next week. 




Action: Tim
4. What we need to do once we get the keys

With access to the building looking imminent we discussed what would need doing as a priority. We didn't have the list of jobs to hand but from what we could remember the following jobs have high priority:

· Mending the roof - Michael is a roofer and has all the tools and materials necessary to do the work, but will need help

· Emergency lights - Richard and Tim have experience of wiring and should be able to do this, if Tom (a qualified electrician able to sign jobs off) provides guidance on legal requirements

· Windows - Sarah will get hold off some material and take the lead on patching the windows

· Ceiling - we will be able to examine what needs doing more closely once we're in

· Front of building - plants that have taken root need removing. Can we ask the council to do this?

· Toilets - we need some, but no-one was able to offer any materials or relevant experience.
The fundraiser will hopefully generate some money to go towards materials but in the mean time a fund can be created by some of us making loans to SPARC.

Tim will send out an email to everyone on the mailing list to let them know that we are hoping to start work by the end of the month, and looking for expressions of interest and commitment from them. 

Action: Tim
NEXT MEETING: 26th April 7.30pm, CADS

