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Dear Friends,
We are entering the final quarter of 2008, and the year has been a busy one for the Secretariat. The first half of the year was devoted to setting up the new office in Cape Town; closing down the office in the United Kingdom; exiting from my position as Director of the Labour Research Service (LRS) and negotiating the consultant contracts that will bring in the salary for a part-time General Secretary and part-time administrator. I am happy to say that the transition is now approaching completion. I formally took my leave as Director of the LRS at their 21st AGM on 5th September 2008.  

Through IFWEA, I am also in the final stages of concluding a Memorandum of Understanding with The LRS and Rutgers University which will ensure the support of the IFWEA office and a part-time General Secretary’s position for the next few years. 
Meanwhile, the work on the existing IFWEA projects continue, under the able co-ordination of Crystal Dicks and Mike Chungu for the informal economy projects, and regional co-ordinators Rey Rasing; Juan Carlos Vargas and Saliem Patel for the Global Network activities, with the sterling assistance of Andrea Maximovich,  International co-ordinator of SOLIDAR.  Reports on the progress of these projects feature below.
Last, but by no means least, the Executive Committee of the IFWEA met on the 29th and 30th of June in Brussels.  The EC adopted a draft strategic plan, which will be the substance of the next e-bulletin in November 2008. 


IFWEA Informal Economy Education Projects. 

By Crystal Dicks, Project Co-ordinator. 
Organising Workers in the Informal Economy in East & Southern Africa.
This project started in October 2005 and is scheduled to end in December 2008.

Key objectives:

The project is aimed at supporting and encouraging more effective democratic organisation and representation of workers in the informal economy in the countries concerned. Countries and keypartners include:

• Malawi, The Malawi Union for the Informal Sector (MUFIS) and the Malawi Congress of Trade Unions (MCTU);

• Zambia, The WEA of Zambia (WEAZ), Zambian Congress of Trade Unions (ZCTU) and the Alliance of Zambian Informal Economy Associations (AZIEA);

• Zimbabwe, The Zimbabwe Chamber of Informal Economy Associations (ZCIEA), The Zimbabwe Congress of Trade Unions (ZCTU);

• Tanzania , The Trade Union Congress of Tanzania (TUCTA), up until March 2007. 

Project activities:

The key project activities include:

• Regional Training Workshops. Organisation of two training workshops for national coordinators responsible for the local delivery plus activists from other partners requiring training and support to develop capacity for national delivery in the future. 

• Regional Stakeholders Meetings. Organisation of regional meetings, each attended by representatives of all project partners, plus regional representatives of international stakeholders concerned with the effective organisation of workers in the informal economy.

• National Programmes. The delivery of local and national training in Malawi, Tanzania, Zambia and Zimbabwe, with local partners.

• An organisers’ training manual for the basis of discussion and amendment in the training workshops and for use in local delivery

Education on Informal Economy Workers’ Rights in the United Kingdom.
This project started in July 2006 and ends June 2008.

Key objectives:

The following project objectives have been outlined:

• Building public awareness of the growth of the informal economy in developing countries, the extremes of poverty and abuse of rights faced by informal economy workers, and the positive impact of development policies designed to support such workers in their efforts to represent their interests through democratic organisation.

• Encouraging and supporting trade union partners in the UK to develop or strengthen policies designed to defend informal economy workers’ rights, and to build practical programmes of co-operation with unions and associations representing informal economy workers in developing countries.

• Enabling representatives of trade union partners in the UK to positively influence policy debates within international trade union organisations in support of the interests of informal economy workers’ rights and democratic organisation.

• Strengthening the broader international development education activities of UK partner organisations through the development of new resources and activities concerned with workers in the informal economy.

Project activities:

The key project activities include:

• Production of a 20-30 minute multimedia DVD designed for teaching and union meetings, for use in segments or as a whole, exploring the problem of informal work, rights and conditions of informal economy workers, the importance of democratic organisation and representation, and positive action in support of workers.

• Production of an accompanying education resource pack for trade union educators and organisers in the UK, adapted from materials and case studies developed by IFWEA.

• A 10-day study visit to Zambia for UK trade unionists to learn at first hand the achievements and challenges faced by informal economy workers’ organisations.

• A 4-day training of trainers workshop for education staff and representatives of UK project partners to review the study visit, the multimedia presentation and resource pack, pilot the activities, suggest amendments and improvements, and plan the programme of events for the six-week trade union education programme.

• Organisation of a six-week pilot trade union education programme, consisting of one-day and two-day workshops, debates and discussions, and meetings with trade union education officers.

• Presentation of project at IFWEA international seminar on informal economy workers’ education, to be held at the SEWA Academy, Ahmedabad, India.

• Delivery of three residential thematic seminars in the UK, each exploring themes informal economy workers’ rights and organisation, women workers in the informal economy and workers’ education in the informal economy and questions related to the informal economy in more detail, using the materials generated through the project, and run by experienced tutors having participated in tutor training and study visits.

The Global Network By Maja Magnusson
The joint IFWEA and SOLIDAR Global Network continues to build education activities and networks  to promote decent work and tackle the challenges of Globalization. The Global Network participants have agreed on three central themes of work over the following four years, these being: 
Trade, Immigration and Social Protection. 

Proposed activities covering these areas are as follows:

· A seminar on alternatives for international and regional trade.

· A working group to create an information system to systematize national and international information which will be available to the entire network.

· Effective international campaigns against the bad effects of Free Trade Agreements (FTAs) and Economic Partnership Agreements (EPA’s), involving Africa, the Pacific, and the Caribbean. 
AS the Global Network is currently on a major fundraising drive, we will have more to report on its future activities in future e-bulletins.


BREAKING NEWS

European Affiliates regroup.

The IFWEA Executive Committee meeting in June 2008 formally dissolved the  European Workers Education Association (Euro WEA), as it had not been functioning for several years. European IFWEA affiliates will meet regularly to discuss future co-operation as the European Workers Education and Cultural Forum, which was established on 17 March 2008 to replace the Euro-WEA. If your organisation is interested in participating in this forum, please contact co-ordinator Anders Selin at anders.selin@abf.se
CTUWS resumes operation.

After fifteen months of fighting severe governmental restrictions on their activities, including the arrest of their Director, Kamal Abbass and the closure of their offices, the Centre for Trade Union and Workers Rights in Egypt opened its doors for work again in July 2008.  We commend this IFWEA affiliate for its determination and tenacity to keep working for workers rights through these difficult times. If you would like to contact the CTUWS to lend support to their struggle, please contact their director Kamal Abbass or IFWEA executive member Rahma Refaat at ctuws.ctuws@gmail.com
IFWEA says goodbye to Maja.
At the end of August 2008, Swedish intern Maja Magnusson returned to the Farnebo Folks School in Goteburg, Sweden, after serving a four month internship at the IFWEA Secretariat in Cape Town. During her four month tenure Maja assisted with administration and also began interviewing various IFWEA affiliates for the PROFILING series we are launching in this e-bulletin. Our best wishes accompany Maja.


PROFILING IFWEA AFFILIATES
Workers rights in Morocco and the Philippines 

By Maja Mangnusson.
Amina Majdoub is an Executive Committee member of IFWEA. 
She works as a trainer in a Moroccan NGO called Karama, working with women worker’s rights, and domestic workers in particular. Women suffering from abuse, sexual harassment or workers rights violations can turn to Karama for support. 
“The Karama staff will listen to their stories and offer legal consultation.” Majdoub said. The organisation can help with pressing charges, and also urge inspectors of the Department of Labour to do their jobs properly. “The labour law of Morocco is actually good, but is lacking in implementation.” Majdoub explained, and continued, “To make the women workers aware of their rights is the most important part”.

Karama has hosted two workshops this year. The first, called Seventh Spring Gathering, took place in May and focused on union organisation. The second workshop dealt with safety, health and how to protect pregnant and breastfeeding women in workplaces. “It is a common problem that domestic workers are not given nursing hours” Majdoub continued, “This issue is one of Karama’s major focuses.” 
If you want to know more about the work of Amina and her colleagues, please visit their website at www.droitsdesgens.com. (Note that the website is in French.)

Reynold Rasing is the second Executive Committee member to be introduced. He is the director of the Philippines Labour Education and Research Network (LEARN). LEARN was established in 1986 by trade unionists with the mission to strengthen unions and other social movements by providing research and education. LEARN now has four programs; education, research, publication and networking activities. All the programs refer to the economic, political, social and cultural struggle of workers. LEARN has 13 paying member organisations, most of them trade unions but also community organisations. 

“The trade union movement in the Philippines is very divided and weak” Rasing said.”Out of the 35, 9 millions of labour force, only 1, 97 millions are registered union members. And those are organised into 11 different labour centres and 137 federations, and 17021 unions,” he continued, “Unfortunately these unions are competing with each other. 

Rey explained some of the reasons why there are so few organized workers. “Firstly”, he said, “the labour law only allows permanent workers to join a union. There is also a strong anti-unionist position among most employers and government officials.” It is understood that with unemployment rate of 14 % the workers who organize in unions easily will be replaced. “There is also a lot of corruption within the unions”, Rasing said.

So, what is to be done? According to Ray there is a need to build a labour unity based on trust, confidence and democratic principles. It is important to create a broad umbrella of organizations that are able to engage employers and government in international, national, industry and company-wide collective bargaining. There is also a need for a labour-led progressive political party in order to change the legislation. To overcome the ill effects of globalization, international cooperation, like the one provided by IFWEA, is a necessity. 
If you want to know more about LEARN, please visit their website: www.learn.org.ph


PROFILING IFWEA LEADERSHIP: 
Susan Schurman, President: from bus driver to leader in higher education.
At the start of the semester, Susan Schurman, fresh from a 10-year stint as president of the National Labour College of the AFL-CIO, taught her first class of undergraduates under the age of 21 in nearly two decades. After handing out the heavy syllabus to the 71 Rutgers students registered for “Introduction to Labor Studies and Employment Relations,” she noticed they looked a little overwhelmed – “a bit like deer in headlights.”

Schurman will demand a great deal from her students. Aside from the usual papers and reading, they will work on a political campaign and conduct a collective bargaining simulation. 

In exchange for their hard work, the students get a teacher with a resume and perspective unlike most academics. Schurman counts among her jobs: bartender, bus driver, chief negotiator for both labor and management, executive director of a humane society, and former Rutgers professor. From 1992 to 1997 she was an associate professor of labor studies and served as director of Labor Extension Program at Rutgers before being wooed to become the founding president of the National Labor College (NLC) in Silver Springs, Maryland. The one-of-a-kind undergraduate college educated older adults – median age 42- who work full time, either for unions or as practitioners of a trade.

“I have two passions: access to lifelong learning and unions,” Schurman said. “To me, they are strongly related. I believe the evidence shows that if you want to have a robust middle-class and a broad-based standard of living, you need a highly educated workforce and workers who have the freedom to join unions and bargain collectively. In the old days,” she continued, “one or another of those pathways could lead a family to the American dream. Today blue-collar manufacturing has moved out of the United States, and the number of college graduates hasn’t increased since the 1960s. People want to finish their degrees, but they need alternatives.”

Is it Schurman’s maverick thinking and eclectic background that led her to three diverse leadership positions at Rutgers. She returned to the university in September 2007 as a faculty member in the School of Management and Labor Relations (SMLR), with additional appointments as director of lifelong learning for the Division of Continuous Education and acting dean of the University College Community.

Schurman received a call from SMLR Dean Finegold during the summer of 2006 after he had accepted the position at Rutgers. “He asked if I’d consider coming back, and I asked him, ‘What would I do?’ to which he responded, ‘What would you like to do?’

“That turned out to be just the right question,” Schurman said. The labor college, of which Schurman has been the first president, had just celebrated its 10th Anniversary. She had seen the school through Middle States accreditation and has built an institution that honoured George Meany’s vision of a post-secondary, independent center that would provide continuous labor education for union activists from all over the country. 

“I was ready for the next challenge, and so much was changing at Rutgers,” Schurman said. “I was excited about the reorganization of undergraduate education, and I was excited to return to Rutgers because of its long history of commitment to civil rights, diversity, and social responsibility.”

In December 2007 Schurman also accepted a second challenge, viz, the unanimous election to President of the IFWEA, after serving on the executive as Vice President in the previous term, and as an ordinary Executive Member in previous years. 
Schurman’s affinity for working class can be traced to her roots in rural northern Michigan. Her mother’s family grew cherries: her father’s mined iron ore. Schurman won a full scholarship to Michigan State University, and after earning a bachelor’s degree, was well on her way to a master’s in higher education when she went through a period of soul-searching and decided to leave the ivory tower for the working world.

While bartending in Ann Arbor, Michigan, and moonlighting as a union organizer, she heard that the Ann Arbor Transit Authority was hiring its first women drivers. Little did she know when she applied in 1972 that she would stay with the authority for seven years and become a local union president. “I was 25 and one of six women bus drivers. The men hated us” she said. On her first day, the male driver with whom she was training intentionally gave her instructions that caused her to clip a telephone pole. “ That’s when I decided to demonstrate that not can women do this job, we can do it the best,” Schurman said. 

She ran against the president of the local union – and won. She was promoted to director of driving training and zeroed in on the three biggest causes of the driver-caused accidents: unresolved anger and stress, poor training methods, and an inability of some drivers to read maps. She set up driver training programs and developed workshops on stress reduction and literacy. During Schurman’s tenure as training director, the authority cut its accident rate in half. 

“The job was an awakening,” Schurman said. “It was the first time I realized that the workplace could be an important place for post-secondary education and could make up for what was supposed to happen – but didn’t happen – in the K-12 educational system.”

Schurman has devoted her subsequent career to the dual goals of labor and adult education and workplace enlightenment. She returned to Michigan State University to complete her master’s and earned a Ph. D. from the University of Michigan and as a research investigator in its School of Public Health, where she conducted a six-year study of occupational stress among auto workers, exploring the relationship between job demands and supervisory relationships and physical and mental health. While president of the NLC, Maryland Governor Parris Glendenning appointed her to serve on the newly created State Higher Education Labor Relations Board, which oversees collective bargaining in Maryland’s public higher education system. 

She will continue her tireless work at Rutgers. She was recently appointed by Executive Vice President Philip Furmanski to lead a study group that will develop a model for the future of lifelong learning in New Jersey and consider the role that Rutgers will play in supporting that vision. “It’s an ambitious goal, but I plan to work closely with my university colleagues,” Schurman said. “It’s a wonderful place to be and a wonderful time to be here.”

Adapted from an article by Carla Cantor, published in FOCUS (The Faculty and Staff Publication of Rutgers)


For further information on the Executive, the new Secretariat and the future of IFWEA, please e-mail Sahra Ryklief, secretariat@ifwea.org
This Bulletin is produced by the IFWEA Secretariat.
Contributions and news from affiliates and fraternal organizations are most welcome.

Please send all items to secretariat@ifwea.org






