IFWEA 2007 General Conference

60 Years of IFWEA

Draft Programme
	Saturday 25 – Tuesday27

	Visits to SEWA members and communities)


	Tuesday 27
	Arrival 

Meeting of Executive Committee



	Wednesday 28

Morning


	Opening of General Conference

Welcome: João Proença and Namrata Bali
Introductory Speaker:  60 Years of Workers’ Education – Reflections on our common histories and futures. 

Election of Credentials and Election Committee
Election of resolutions committee
Adoption of General Conference agenda
Adoption of General Conference standing orders
Introduction to International Seminar & Workshops: Dave Spooner

Adjournment of General Conference 


	Wednesday – Thursday 

International Seminar & Workshop (see Seminar Programme)

Conference adjourns to enable all delegates to participate in seminar and workshop discussions on workers’ education in support of informal economy workers’ organisation, and related topics. The formal proceedings of the General Conference are resumed on Friday November 30. 


	Friday 30

Morning
	General Conference Resumes

The State of the Workers’ Education Movement: presentation / activity on current world trends and challenges in workers’ education (30 minutes). 
Introduction to the work of Regional Commissions and Strategic Development  Commissions


	
	Regional Commissions

1. Americas

2. Africa

3. Asia-Pacific

4. Euro-WEA

5. IFWEA in Arab-speaking countries (IFWEA-AR)
Each Regional Commission will review regional development and activities since the last General Conference, discuss the needs of the workers’ education movement within the region, and formulate priorities for the coming period. In the case of Euro-WEA and IFWEA-AR, the Commissions will include formal decision-making as required in their respective constitutions. 


	Friday Afternoon
	Strategic Development Commissions

Five Commissions, each exploring the general questions: 

· How do we expect to benefit from our membership of IFWEA?

· How can affiliates contribute to the work of IFWEA?
· What is our vision of IFWEA in ten years time?
In addition, each Commission will explore questions related to their specific remit:

1. Governance and Leadership

a. Is IFWEA’s organisational culture and structure appropriate for the worldwide challenges facing workers’ education
b. What should be the role of the Executive Committee?

c. What should be the role of the Secretariat?
2. Funding & Resources

a. How do we best represent the interests of workers’ education to funding partners and international agencies?
b. How do we make the most effective use of our affiliation fee income?
c. What should be the respective roles of the Secretariat, Regional Co-ordinators and affiliates in fundraising for projects and programmes?
3. Regional Development

a. What are the priorities for regional development?
b. Should each region have its own democratic structures?
c. How do we recruit, support and retain IFWEA member organisations in the regions?
4. Programmes and activities
a. What are the priorities for capacity-building?
b. What are the priorities for common education programmes?
c. How do we share materials, experiences and techniques?
5. Partnerships and Networks

a. With which movements and organisations should we seek to strengthen or initiate partnership activities?
b. What should be the relationship between IFWEA and the new structures of the ITUC?

c. What are the next steps for our work as part of Global Network? 
Each Commission will be introduced be a brief synopsis of the current context, challenges and opportunities, supported by brief papers circulated in conference packs. 


	Evening
	Resolutions Committee - Commission rapporteurs drafting meetings
Rapporteurs from all five Planning Commissions to meet the Resolutions Committee to review motions for debate, including, where necessary, drafting and compositing of new motions arising from conclusions reached in Commissions
. 


	Saturday 1 Dec

Morning

	Conference Plenary

Report of Credentials Committee

Minutes of GC 2003

Matters Arising

Report of the General Secretary

Report of the Regional Secretaries and Co-ordinators

Financial Report



	Afternoon
	Report from Resolutions Committee

Motions for debate



	Evening


	Conference Dinner – Celebrating 60 Years of IFWEA

	Sunday 2

Morning
	Action Programme 2008-2011

Budget and Affiliation Fees 2008-2011

Elections
Closing Speeches: President and General Secretary

Votes of Thanks

Close of conference

Resumed meetings of Regional Commissions (if required)
Departure



� Constitutionally, motions to the General Conference should reach the General Secretary in writing at least four months before the opening of the General Conference (i.e. before July 26 2007). All proposals generated from Commission discussions must therefore be either tabled as Emergency Motions (and may not exceed 100 words) or as amendments to those motions properly submitted in advance of the conference.








