Hazelhurst Project Manager Report – Naomi Hinch

1st March 2013
Policies – Please look at Safeguarding Policy and Equal Opportunity Policies. Asked someone at VAS who passed it on to Bev Cross at VAS to check it but there was some confusion. I thought she was having a look but she got back to say she would want payment to help with it. Done what I can and want to go on training in July. Think it works and will cover us in the meantime. Meeting with Stella to do Health and Safety and risk assessments on Monday 4th.
Business Support – Still buying in veg each week. This process takes at least 2 to 3 hours of planning, ordering, sorting out when it goes wrong. Been buying from leeks, cabbages and some kale from. Sent an email to Darrell to see what we can buy regularly from him. Had a meeting with Kevin and Ginny to look at ways to reduce buy-in but realised other than reducing the weights of green things we give people. Not a lot we can do.  
Insurance – been sorting out public liability/employers insurance out. We are insured with Zurich via BTCV. The cost of the premium for public liability and employers liability is £462.67
Communications – Delay in producing newsletter as Ben Hastie is moving house etc. Requested various articles. Hopefully will all come together by next week.
Upcoming events: Norton Farmers Market 27th April, Heeley festival BOOKED, Easter event/fundraiser??
Outreach – Went to a Food Poverty Workshop on 13th February 2013 at the Quaker meeting house. Met Chris Marriott who runs Food Banks across the city. He would welcome fresh food donations and wants to run some healthy eating sessions. He advised me to get in touch with Helen Lawson from Gleadless Methodist food bank and Becky Marshall from Grace food bank Lowedges. Food Banks respond to people in crisis. Talk of making food banks more of a hub where people can get advice about other things. Think we could link in.
On 14th February had a stall at Newfield Green Library Heath Event.

Went really well. Got half a dozen names of people who want to volunteer. People were genuinely interested and weren’t people we would usually engage with. Met a library manager called Darrel. He’s really interested in our project. He manages Woodseats, Newfield and Ecclesall libraries. Wants local speakers/unusual events. We had an idea about having a display of growing/vegetable cookery books and we have a stand or stall. We could sell our surplus veg in summer whilst engaging with public and encouraging volunteers. Kim still very keen to work together. GVF struggling though with the abolition of Community Assemblies. Lost lots of funding. This work will pick up in the spring Keen to keep the people I met at the Newfield event engaged.
Went to the South Community Assembly, Integrated Health Plan Meeting. Was an excellent networking opportunity. Covers Gleadless, Batemoor, Jordanthorpe, Heeley etc. Spoke about Hazelhurst. Lots of people doing/wanting to do things around health, food and growing. Suggestion of having a subgroup to progress:
· Mapping current food growing activity

· Linking community cafes and food banks

· Produce literature promoting activity

There’s lots going on we can be part of. It will integrate us in ‘Sheffield stuff’ and help with funding bids.
Other stuff
Volunteer requests – get loads through for admin. Feels bit unmanageable and too much like extra work but could be opposite. What do people think?

Garage inspection – Soil Association will inspect the garage in July. We need to keep a record of when it is swept etc. I will check what standard it needs to be at.
Things I need to do:
Article for Moss Valley Wildlife Trust
Newsletter

Keep regular contact with GVF

Chase up the library man’s offer.

Prompt John at Heeley to set up the food growers/healthy eating network

Clarification re garage inspection

Develop links in global south

Easter event??

Chase up volunteers??

Keep on top of Facebook/Twitter/Website

Plan ahead with Ginny – do we need to change how things happen at the moment (veg predictions)

Get volunteer pack finalised and all health and safety things in place with Stella.

Safeguarding signed off

Forge better links with Wortley Farm – what can we buy?

